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LETTER FROM THE CHAIR 
 

Another exciting year! Many more heart-felt stories and much positive change in kids and their 
families! ROC Eastman just seems to be getting better and better at what it does. We have expanded 
our sources of referral. We have solidified the referral process. Our staff are involved with the 
maximum number of children possible. We have begun to evaluate the Leisure Education model as a 
component of our service delivery and initial indications are positive. We are acknowledging our 
donors and demonstrating our appreciation by inviting them to “non-ask” fun evenings. And we are 
bringing our ROC participants together for family events, with the objectives of having fun together, 
getting to know each other, and hopefully developing a mutual support network.        
          
Once again, much of the time and energy of the Board this past year has been spent on building and 
ensuring organizational long term sustainability. Thanks to the outstanding efforts and commitment of 
the Publicity, Marketing, and Fundraising Committee, a carefully constructed Fund Development Plan 
has guided us well through the past year. We have also added three Board members. Lisa Baldwin, 
Gary Hanna, and Laurie McLean bring a wide range of experience as well as enthusiasm. Welcome 
aboard! 
 
We also have our challenges. Enhancing Board membership and planning for Board succession. 
Continuing with the development of the Volunteer Program. Expanding services in North Eastman. 
Building and protecting our “Brand”. And, of course, funding, funding, and funding! 
 
I also want to thank some people. Lynne Lemoine, an ex-officio Board member who, for personal 
reasons, found it necessary to resign this past year. Lynne was involved with ROC from its very 
beginning, and her passion and belief in ROC left its mark. Dr. Jackie Onsescu, from the University of 
Manitoba, and later, the Vancouver Island University, for her on-going support around helping us to 
implement and evaluate the Leisure Education model as part of our service delivery. And the 
Department of Children and Youth Opportunities, in general,  for its on-going funding and support, 
and specifically,  Jaymi Derrett and Roger Langlais for the ex-officio role they play on our Board.           
                       
Most importantly, I want to thank Moni Loewen, our Executive Director, and Chelsey Hiebert, our 
Family Recreation Practitioner. Through their dedication, commitment, and professional expertise I 
believe we have continued to assist several families to become stronger and more meaningful 
participants in our many communities. Thank you, Moni and Chelsey! 
 
With my term as Chair now coming to an end I want to take this opportunity to express my sincere 
appreciation… to my fellow Board members for your vision and commitment to ROC…to Moni and 
Chelsey, not just for your innovation and the cutting edge services that you provide, but also for 
always going the extra mile and really caring about our kids and their families and what the future 
holds for them…and to the caring and generous community that has made ROC possible. 
“Connecting kids to possibilities” in recreation really is a win-win for all of us! 
 
Lorne Hagel 

  



ROC Eastman Annual Report 2015-2016          2  

 
 
 
 

ROC EASTMAN 
 
MISSION 
 

ROC Eastman provides services that 

reduce barriers to recreation opportunities 

for children in the Eastman area. 

 
VISION 
 

To give every child a chance to 

experience the benefits of meaningful 

recreation and, in doing so, foster better 

lives and build healthier communities. 

 
CORE VALUES  
 
Individuality every child and family is unique 
 
Belonging build identity and knowledge of where I fit in the world 
 
Mastery an innate drive to become competent and solve problems 
 
Independence designed to build respect and teach inner discipline in choices 
 
Generosity in helping others, youth create their own proof of worthiness 
 
Opportunity as it offers a chance to dream, to grow, and to succeed 
 

 
We Believe...  
that every child should have a chance to feel like they belong, learn what 
they are good at, gain independence, and 'pay it forward'.    
 
 



ROC Eastman Annual Report 2015-2016          3  

 
 
 
 
ROC EASTMAN ORGANIZATIONAL CHART 
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Lorne Hagel

Chair  

Ellen Kelley 

Vice Chair 

Laurie McLean 

Treasurer

Shauna Doerksen-Kozak

Secretary  

Andrew Penner 

Board Member 

Lisa Baldwin 

Board Member 

Gary Hanna

Board Member  

Jaymi Derrett 

Ex-Officio Member

Roger Langlais

Ex-Officio Member
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ROC EASTMAN ORGANIZATIONAL CHART 

 

 
 

 

Governance Committee 

Lorne Hagel 

Jaymi Derrett 

Administration & Operations 
Committee 

Shauna Doerksen-Kozak 

Jaymi Derrett 

Moni Loewen

Finance Committee

Lorne Hagel 

Ellen Kelley 

Laurie McLean 

Moni Loewen 

Nominating 
Committee 

Jaymi Derrett 

Lorne Hagel 

Ellen Kelley

Fund Raising, Public Relations & Marketing 
Committee 

Andrew Penner 

Ellen Kelley 

Shauna Doerksen-Kozak 

Lisa Baldwin 

Moni Loewen

Chelsey HiebertResearch Committee

Lorne Hagel 

Shauna Doerksen-Kozak 

Jaymi Derrett 

Moni Loewen

Staff:

Moni Loewen, Executive Director

Chelsey Hiebert, Family Recreation 
Practitioner
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Services 

 

 
 

104 CHILDREN (47 FAMILIES) HELPED THROUGH ROC! 
  
 
 
 

➢ Phase 1 (43 children in their first 18 months) 
 
Phase 1 is where we seek out children and their parent(s), living in poverty, that are the most 
isolated. We reach out through schools, resource centers, and public health and immigration offices. 
When a family says yes to engage with us, 
we spend many hours in their homes 
facilitating fun conversations around how 
their leisure time is spent, what their needs 
and values are and how to meet those 
through positive recreation activities. ROC 
pays for each child to participate in a few 
activities of their choosing (registration, 
equipment and transportation). We stay 
closely in touch to see how things are going 
and what obstacles are getting in the way. It 
is amazing how deep these conversations go 
and how much parents and children learn 
about each other in a calm, safe 
environment. 
 

• $326 (average) was spent on each child’s activities 
 

• $500 (average) was spent on each family's in-home supports 
 

➢ Phase 2 (50 children - ongoing)  
 

In this phase, staff remains in close contact with each family, but instead of ROC paying for the 
children’s activities, we help them become more independent and apply for other financial help.  
Common grants they use are KidSport, Canadian Tire Jumpstart and an occasional bursary fund 
specific to an organization (Scouts, Girl Guides, Sunshine Fund). 
 

➢ ROC Involvement in a Southwood School after-school program (11 children) 
 
With help from a Southern Health, Healthy Together Now grant, Southwood School offered an after-
school program to students who could benefit from relationship building and skill development 
through positive recreation activities.  ROC’s leisure education toolkit helped the facilitator connect on 
a deeper level with each student.  We are looking forward to doing it again in Fall! 
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Treasurer’s Report 
 

2015-2016 proved to be a year of positive movement in the right 
direction for ROC Eastman Inc. We are ever grateful for a host of 
dedicated volunteers and partners who provide the support and 
assistance we need to keep us moving forward. 
 

We are pleased to partner with all sponsors in working towards helping  
children to participate in the recreational activities that they love to do. 
Due to some larger events this year, we have been able to plan for 
higher participation levels, which lead to a very positive impact on the 
community and surrounding area. Thank you to all who have contributed in this way! 
 

Our annual full audit has been completed by Ben and Company Accounting Inc. A copy of our audited 
statement is available by contacting the ROC Eastman Inc. office. Thank you to Ben and Company 
for your generosity and support of ROC Eastman. 
                                                                                             Respectfully submitted by Laurie McLean 
 

Sources of Support: 
 

 
 

 
Allocation of Expenditures: 
 

  

Grants $57,352

Foundations/Charities

$32,203

Donations $43,879

Fundraising $19,674

Salaries  $70,138 

Fundraising   

$4,933 

Children's Activities

$13,962 

Administration $2,295 
Insurance  $2,926 Staff mileage  $6,282


