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LETTER FROM THE CHAIR
Our 2016-17 year started with great optimism as we developed a 3 year Strategic Plan up to 2018-19.
Always exciting looking ahead to improving our services and welcoming more families. Our priority is
increasing the number of children and their families served north of the TransCanada Highway. This
meant over the coming year strengthening our referral system, raising more awareness of ROC and
its mission, searching for fundraising opportunities in the communities in the North and hiring staff
with ties to these communities to work with these families. Community members in the North have
been so welcoming, interested and helpful in making this effort a success.
Early in the year we changed our staffing approach reaping the benefits - staff focusing on special
interests and skills, better equipped to manage the job, with more flexibility in seeing and matching
families. With the addition of 5 staff this year, more time was dedicated to staff collaboration and
training. We welcomed 3 new staff in October for the south and our northern contingent in January.
ROC works very closely with the Phase One families who eventually transition to Phase Two making
room for new families. This means more independence for the family in planning their recreation
experiences but fewer ROC dollars in support of those activities. Our experience with transitioning
families this past year has taught us a lot and brought about the creation of a Phase 2 parent advisory
board. We believe in planning from the grassroots up.
This experience also highlighted a gap in funding that affects all families not just ROC’s. Programs
exist to supplement costs of sport activities for children but none exist in rural Manitoba for artistic
endeavours. Our children’s creative talents and passions go untapped as families struggle to find
funding for activities and supplies. This dilemma will engage our board more in the future and it is a
void around which we want to raise awareness.
Many, many people, organizations and companies support us in so many different ways. We are
very grateful for your loyalty and ongoing efforts to help us deliver to our families. A new avenue for
individual donors, Sponsor a Child, has been met with enthusiasm.
ROC Board members welcomed Nick Yakimchuk this March, as Treasurer. It has been a pleasure
working with Nick on the extra tasks that have come our way in the last month. We will miss Laurie
McLean, past treasurer who retired from the board but not from being a dedicated volunteer. Thank
you, Laurie for your service. Look forward to seeing you at future fun events.
Thank you, board members, for your contributions at meetings, on committees and at our cyclathon,
parades, equipment drives, presentations, 50/50 draw, and hockey tournament. Our ex-officio board
members from Indigenous and Municipal Relations, Jaymi Derrett, Alix Richards and Roger Langlais
contribute much appreciated guidance and support. To our volunteers that come out when called your help is invaluable in facilitating partnerships with other organizations.
Finally, thank you to Moni Loewen, our Executive Director, who brings the skills, dedication and
strength that will carry us forward for a long time. Chelsey, Bev, Angeline, Michelle, Margie and
Taylor complete our connections with the community and our families. They provide us with
wonderful stories at every board meeting and we are grateful for their dedication to and passion for
ROC.
Sincerely, Ellen Kelley
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ROC EASTMAN
MISSION
ROC Eastman provides services that reduce barriers to
recreation opportunities for children in the Eastman area.

VISION
To give every child a chance to experience the benefits of
meaningful recreation and, in doing so, foster better lives
and build healthier communities.

CORE VALUES
Individuality every child and family is unique
Belonging build identity and knowledge of where I fit in the world
Mastery an innate drive to become competent and solve problems
Independence designed to build respect and teach inner discipline in choices
Generosity in helping others, youth create their own proof of worthiness
Opportunity as it offers a chance to dream, to grow, and to succeed

We Believe...
that every child should have a chance to feel like they belong, learn what
they are good at, gain independence, and 'pay it forward'.
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ROC EASTMAN ORGANIZATIONAL CHART
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ROC EASTMAN ORGANIZATIONAL CHART

Finance, Nominating & Governance
Committee
Lorne Hagel

Gary Hanna

Administration, Research & Operations
Committee
Shauna Doerksen
Ellen Kelley
Lisa Baldwin

Nick Yakimchuk

Gary Hanna

Moni Loewen

Moni Loewen

Staff
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Committee

Moni Loewen, Executive Director

Andrew Penner

Chelsey Neufeld, Family Recreation Practitioner &
Development Coordinator

Shauna Doerksen

Bev Friesen, Family Recreation Practitioner

Gary Hanna
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Executive Director – Services Report

125 CHILDREN (52 FAMILIES) HELPED THROUGH ROC!

➢ Phase 1 (51 children in North and South Eastman)
Phase 1 is where we seek out children and their parent(s), living in very low income situations, that
are the most isolated. We reach out through schools, resource centers, and public health and
immigration offices. When a family says yes to engage with us, we spend many hours in their homes
facilitating fun conversations around how their leisure
time is spent, what their needs and values are and how
to meet those through positive recreation activities. ROC
pays for each child to participate in a few activities of
their choosing (registration, equipment and
transportation). We stay closely in touch to see how
things are going and what obstacles are getting in the
way. It is amazing how deep these conversations go and
how much parents and children learn about each other
in a calm, safe environment.
•

$290 (average) was spent on each child’s
activities

•

$500 (average) was spent on each family's inhome supports

➢ Phase 2 (74 children - ongoing)
In this phase, staff remains in close contact with each family, but instead of ROC paying for the
children’s activities, we encourage more independence and confidence to apply for other financial
help. Common grants used are KidSport, Canadian Tire Jumpstart and an occasional bursary fund
specific to an organization (Scouts, Girl Guides, Sunshine Fund).
I am constantly in awe of the determination and resiliency of our ROC families. We all benefit from
the warmth, humour, and fierce devotion to friends and family that we see in our ROC families. Thank
you for sharing a piece of your journey and being part of our larger ROC family!
“They are the beat of my heart, the pulse in my veins and the energy of my soul. They are my kids.”
- Unknown
ROC on!
Moni Loewen
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Treasurer’s Report
2016-17 will be remembered as a year of growth in staffing and
therefore accepting more families into ROC. Without the help of a
host of dedicated volunteers and partners, who provide the support
and assistance we need to keep us moving forward, this would not
have been possible.
Thanks to our donors, grantors and fundraising team this year, we
surpassed our revenue goal by 27%; and because of staff changes
and training, our expenses were 7% less than projected. This
provides a good beginning to our next fiscal to assist in the personal growth of many new ROC kids
and their families. Thank you to all who have contributed in this way!
Our annual full audit has been completed by Ben and Company Accounting Inc. A copy of our audited
statement is available by contacting the ROC Eastman office. Thank you to Ben and Company for
your generosity and support of ROC Eastman.
Respectfully submitted by Nick Yakimchuk

Sources of Support:
Grants $63,102
Fundraising $44,144

Foundations/Charities
$9,670

Donations $88,964

Allocation of Expenditures:
Insurance $3,181
Administration $3,817
Children's Activities
$14,779

Fundraising
$5,791

Staff mileage $6,300
Staff contracts $86,985

